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Social Dispute, Social Conflict and its Management
Bed Prasad Bhandari 13

Social Dispute, Social Conflict and its Management
Meaning of Conflict:

It is the situation that arises from unequal distribution of power, access, resources
and opportunities among people of various culture, religion, socio-economic
background and status.

It is the differentiation in ideology/perception of a person and varying aim that
brings collision in an individual and between people, group, society and countries.

Meaning of Dispute:

The early stage of Conflict is called dispute. Dispute at its final stage becomes the
cause of conflict. Certain level of dispute is productive for creativity and managing
differences. It guides for creativity and innovation in an organization. But if it is not
managed properly, it turns into conflict and sometimes war which ruins the
organizational objectives.

Causes of Conflict:
The causes of Conflict can be grouped into six different theories:

(1) Community Relation Theory: The group and class living in community vary.
These groups and classes have different socio-economic status due to which
they get separated and conflict is born, created or felt.

(2) Position Negotiation Theory: People living in the society have their own but
different position and they do not want to compromise their position due to
which conflict is created.

(3) Human Need Theory: Lack of physical, human and social means and
resources cause conflict.

(4) Identity Theory: Conflict is created to protect the reality of individual
and/or group.

(5) Inter-cultural Misunderstanding Theory:

(6) Conflict Transformation Theory:

e Unequal distribution of resources,
e Discrimination

e Poverty

e Ethnic differences

Causes of Conflict in Nepal:
Political Cause:-
o Failure of political leadership,
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Access for power
Politics for the known,
Lack of participative governance,
Changing political ideology,
Federalism effect and its various issues
Socio-economic Cause:-

e Poverty,
Unequal distribution of resources,
Population Pressure
Racial/Caste/Ethnic discrimination,
Exploitation of weak and marginalized group
Regional and linguistic dispute
Violation of social norms and values
Inequality and marginalization

e Exploitation of resources
Constitutional and Legal Cause:-

o Inability to represent every region, caste and group in the constitution,

e Special priority to some group,

e Religious biasness in constitution
Ideological cause:-

o Changing ideology of political parties,

e Ideological variation among stake-holders,

e Priorities and biasness to centric and marginalized groups
Other causes:-

e Vested interests,
Interest of powerful and influential countries,
Irresponsibility, lack of accountability,
Corruption and lack of ethics and morality,
Lack of conflict sensitive development

Philosophy/View on Dispute and Conflict:

Conflict and dispute are unavoidable in the society since society is comprised of

people with various socio-economic, cultural and political backgrounds. So we

cannot run away from conflict, nor can we avoid it. There are basically three

philosophies about dispute and conflict:

1. Traditional Philosophy: Dispute or conflict should be avoided as it causes
destruction,

2. Behavioral Philosophy: Conflict is inevitable and it should be resolved; not
eliminated,

3. Inter-actionist Philosophy: Conflict is beneficial at certain level and therefore, it
should be included in an organization. This philosophy promotes positive
approach about conflict.
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Advantages of Conflict:-

Helps to solve existing problems,

Develop participatory, Exemplary and Practical nature of human beings,
Helps to reach conclusion of disputes through negotiations,
Creates opportunity for discriminated and marginalized groups,
Helps to strengthen the weak points and lapses,

Brings improvement in society,

Brings sustainable peace and development,

Simplifies work environment,

Provides distributive justice of resources,

Creates accountability, responsiveness and transparency.

Disadvantages of Conflict:-

e Violence and violation
Destruction and differences
Social discrimination
Unequal distribution of resources
Challenge in maintaining peace
Challenge in security,

Fearful working environment
Stops development activities
Political instability

Decreases level of confidence

Conflict Management:

Violation and conflict make life tumultuous and restless. Live examples lately can
be observed in Syria, Iraq, Libya, Afghanistan, Palestine, South Sudan, and
Myanmar including South Asian countries like Nepal, Sri Lanka, Pakistan and
Bangladesh. Therefore, Conflict Management is an utmost necessity. Social experts,
local elites, political leaders, religious and ethnic groups, international community
and various mediators like UN peacekeeping, UNHCR, Human Rights Commission,
OPCW and many more are the actors in conflict management.

Processes of Conflict Management:

- Developing competition skills (persuasion and negotiation skills)
- Collaborative skills (create win-win situation)

- Compromising skills (you win-I lose situation)

- Avoiding skills (lose-lose situation)

- Accommodating skill (you loss-I win situation)

- Arbitration skill (mediatory role)
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Role of Political sector, Administrative and Social Institutions in Conflict

Management:

Role of Political sector:

- Lead role by political masters at central & local level,

- Formulating effective and efficient policies and programes,

- Not carrying out political activities that may invite conflict,

- Creating a favorable environment,

- Giving chance to marginalized group to express their views and opinions and
making reservations for them,

- Diversifying and spreading social unity as well as brotherhood feelings
amongst the society,

Role of Administration:

- Proper exchange of information (no information gap),

- Proper discussion with stake-holders,

- Spreading distributive justice,

- Indentifying types of conflict and applying methods to solve them,

- Training, seminars and coordination accommodating available options,
- Implementation of rules and regulations,

- Effective and result oriented public service delivery,

- Equality and redistribution of resources and opportunities

Role of Social Institutions:

- Not inviting religious, ethnic, gender, caste discrimination while conveying
social activities or while implementing plan on action,

- Proper coordination with all aspects of the society,

- Develop civic sense, spread mass-awareness and aware on people’s duties and
responsibilities,

- Equal distribution and easy access of opportunities, power and resources
through participatory approach and many more.

Conflict and Dispute in case of Nepal:

Nepal is no exception to social conflict and dispute, as we have mentioned above.
Nepal has also suffered a decade long conflict during Maoist insurgency among
political parties, the then monarch, the then revolutionary group and the social
elites. We have lost thousands of life and property during civil war. Though we
have got reconciliation after the Comprehensive Peace Agreement, Nepal is still at
a fragile state and is recovering. If it is not managed properly, the situation can turn
worse on days to come. Therefore, it is our duty to identify the root cause and
manage to solve it preventing in the future as well. The main conflict causing
factors of that time were Federalism and Security issue including equal
distribution of resources, development issues and corruption in different sectors.
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Conflict Management in Nepal: Initiation and Future Roadmap

Nepal, on the aftermath of the decade long conflict and other disputes, has also not
kept silent. There were several efforts from the government, civil society,
administration, political parties, national and international organizations, etc. It is
true and difficult to announce the conflict resolution and send back the UN mission
once it is established. The examples of Syria, Lebanon, Palestine, Balkan Countries,
Sudan, Somalia, Congo, etc. prove the statement. But Nepal has been able to send
the United Nations Mission in Nepal UNMIN back after the Comprehensive Peace
Agreement CPA and after getting the revolutionary weapons back and bringing the
group into mainstream governance. But it does not mean that there is no conflict in
Nepal at this moment. There has been a new era of conflict, followed by the history
of conflict, i.e. Caste conflict, ethnicity conflict, political conflict, social disputes in
politics, social status, unequal distribution of resources, opportunities and benefits,
gender dispute, and many more. Therefore, the given roadmap should be followed
properly to concretize Nepal’s conflict management.

Role of Political sector, Administrative and Social Institutions in Conflict

Management:

Role of Political sector:

- Political initiation at central & local level should act as the leader,

- Assist the administration in the implement policies and programs effectively,

- Avoiding political activities that may invite conflict,

- Following the CPA and accepting the decree of Truth and Reconciliation
Commission TRC in line and,

- Secularity issue as the political agenda, though it is accepted in the Constitution,

- Avoid political interference in administration and its activities,

Role of Administration:

- Proper practice of Federalism, Federalism by resources and authority to create
autonomy, not only in Geography or administration,

- Implementation of TRC and Commission on Enforced Disappearance CED,

- Unequal distributive justice, distribution of resources and opportunities,

- Creating employment opportunities, engaging people in economic activities,
addressing people’s needs and initiating to end all types of social
discrimination,

- Awareness of social conflict and disputes, its harms, causes and solutions,

- Orientations, social discussion, trainings, etc.

- Assist the government and political parties on the implementation of rules and
regulations,

- Enhancing the administrative culture such as One stop Service OSS,
Networking, Democratic or Open Governance and many more for effective
public service delivery,
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Role of Social Institutions:

- Avoiding religious, ethnic, gender, caste discrimination while conveying social
activities or while implementing different social activities,

- Spreading mass-awareness on the harms of dispute, establishing a stable
society full of harmony, sympathy and empathy, and avoiding discrimination of
any kind that may invite dispute and conflict,

- Coordination with local social and political leaders before launching any
NGO/INGO programs and engaging the marginalized section with a holy aim,

- Act and the leader first, reconcile if any conflict situation is seen, before it
worsens and spread awareness of people’s roles and responsibilities in the
society, etc.

Final Words:

We all know that Conflict and Dispute will borne with discrimination, unequal
distribution of resources, opportunities, and benefits, unemployment, illiteracy,
unequal distributive justice, gap in the social status, discrimination on gender,
caste, religion, ethnicity, beliefs and ideology, boycotting the marginalized and
minorities or enforcing any acts, rules, policy or programs without people’s
consent. It can also come into scene if social order is not taken care of, if social
leaders are neglected, if stakeholders are not considered before designing or
enforcing policies and programs or if access of marginalized class in the
development activities is denied.

Therefore, it is the duty of all relevant; political parties, government,
administration, civil society and the people to coordinate and communicate
effectively before considering any plan or policy into action. We also know that
Justice Delayed is Justice Denied. Therefore, we all stakeholders have to fulfill our
responsibilities with utmost sincerity, incorporating the aspects of society to create
a favorable condition and shouldn’t get involved into actions that may invite
conflict and disputes. If felt that it may, we have to take respective preventive
measures before anything gets serious and out of control like a house in fire
because prevention is better than cure.

References:
The Post (Hulak)
Linn’s Stamps News
The Guinness Book of Stamps - James Mackay
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The Philatelic Exhibition: Its Genuine Sector & Significance
Punya R. Sthapit 14

Infrastucture of Philately in the Modern Society

THE POSTAGE STAMP (piece of paper) has changed the minds of almost all people in
the world. Few people, being not serious about the postage stamp, do not easily believe
such matter. The small piece of paper, sometimes, seems not possible of attracting
such a large number of people. This culture has brought a sort of mutual satisfaction as
well as happiness in the modern society.

The stamp collectors, spending a lot of valuable liesure on postage stamps along with
their wealth, always become careful about the future of their investments. There is
nothing in this world becoming so much popular, much interest - touching and
significant to most people, being such busy, as we compare with other items.

Every sector has its own special magnificance when it is taken in deep sense. The
matter of sweetness or sourness is not acceptable by all people. For shadow does
always appear when light comes out. That is why some people become happy and
sometimes furious during the discussion about the postage Stamp, sweet food does not
become sweet for all.

Significance of Stamps

Popularity on stamp collecting appeared just after some years of issuing out postage
stamp on 1 May 1940 from Great Britain. After that time British people had become so
much pleased and happy with the usuage of postage stamp in the mailing. Before the
introduction of postage stamp in Great Britain, the postage rate was eight times higher
i.e. 8 Pennies for mailing one letter.

After five days of selling stamp, the Penny stamp became valid for postage from 6t
May 1840. The postage rate came down to one Penny from 8 Pennies. The accurate
figure of that period shows us the figure of 112,000 letters mailed in one day, The
figure went up to the 168 million letters in one day in the post office with the
appication of one Penny postage rate.

How much happy and pleasant were the people in that period has become the matter
of good news for us serious readers and lovers of postage stamps. The sort of pleasure
also has really encouraged peoples’ interest of collecting stamps. Gradually the number
of philatelic societies, associations as well as philatelic busines centers also went up
gradually. The above activities encouraged stamp-interested people of organising

14 Philatelist
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philatelic exhibition at their liesure at the soonest. The rising interest of general people
on postage stamp has obviously increasted the prices of rare stamps in every sector of
the philatelic world. Philatelic people went on advertising. Thus philatelic circumtance
has brought the prices of postage stamp rising time after time.

Scenario of Philatelic Situation

We know the universal circumtance does not remain the same. The Sun never always
becomes bright and sunny. Similarly the brightness of stamp - collecting importance
does not remain same. The number of philatelic business men does not become same.
For the number of serious collectors mostly become stable. The change of climate of
decreasing certain philatelic collectors is due to the most usuage of computers. And
also collectors’ minds do not remain same and become changing with circumtance as
usual.

We have right example of the cause of rising price on rare postage stamp. On 17 Mar
2014, the well known company in the world, Sotheby’s had organised world auction -
programme of world’s reputed postage stamp, British Guinea one cent Magneta in the
USA. One gentleman paid the highest price $ 9.5 million for that stamp. In the present
time, the buyer had expressed out his interest of selling the Magneta at the price $200
million. How the surprise matter is! The official cirtificate from Royal Philatelic Society
has attached with the stamp. Every body knows the realistic reason of rising price is
the cause of only one item of one cent Magneta remained in the world.

Readers should be very interested to find out the realistic reason of such huge price of
one stamp which is a simple piece of paper. The fact has become true; most of the
people have wished to know it.

About the matter this writer would express his opinion. The principal cuase of rising
popularity as well as rising price of the stamp and other stamps has become the
various programmes of organising philatelic exhibitions in the world at regular basis.

Historic World Philatelic Exhibition

In 1856, World'’s First Philatelic Exhibition was organised in Brussels.
In 1870 First Philatelic Exhibition was exhibited in Germany

In 1881 the First International Stamp Exhibition, Vienna

In 1887 International Stamp Exhibition, Frankfert am Main

In 1913 the First International Philatelic Exhibition, USA

In 1924 British Empire Stamp Exhibition

In 1934 International Stamp Exhibition

In 1952 First International Thematic Exhibition, IMOSA

In 1953 National Stamp Exhibition, United Kingdom

Lo

O 0N oUW

faeq go Raw fA¥es [8] a§ 4y, QUied R



10. In 1953 Second International Thematic Exhibition, Berne

11. In 1954 the First Stamp Exhibition, India

12. In 1956 First Stamp Exhibition, Japan in February

13. In 1966 First Stamp Exhibition, Nepal 10 - 16 June (2023 Jestha 28)
First Nepal National Stamp Exhibition was organized on 10 to 16 Jun 1966 (2023 B.S.)
on the occasion of HM, then King Mahendra Birthday at the premises of Mines
Department, Lainchor.

The First Exhibition, run for one week, was inaugurated by then Crown Prince, late
Birendra Bikram Shah Dev. On the auspicious occasion, 15 p postage stamp was issued
out. The stamp design was with stamp inside triangle, which is itself in triangle. This is
second triangular stamp after a commemorative triangular stamp issued out on UN
membership on 14 Dec 1956.

Genuine Philatelic Awarded in the Historic Exhibition

The names of awarded exhibitors were

Nanda G. Rajkarnikar (first)

Shiva R. Malla (second)

Mohan B. Dhakwa (third)

Omkar P. Gauchan (fourth)

Pancha R. Bajracharya (fifth)

Bijaya R. Singh

Surendra L. Shrestha

. Usha K. Rana.

The winner of first prize in the Nepal's First Stamp Exhibition, Nanda G. Rajkarnikar
was awarded the Certificate of American Philatelic Society (APS) by State Minister of
the United States in 1958. It has become the historic matter of happiness for all
Nepalese, being the first philatelic certificate awarded for Nepalese, by the foreign
society in philatelic field. In the same year a sort of philatelic exhibition was organised
in the hall of United States Information Service office (USIS), New Road, Kathmandu.
The First Nepal Stamp Exhibition, after few months, gave the genuine birth of philatelic
society, known Nepal Philatelic Society (NPS) in 1966 (2023 BS). The exhibition had
well encouraged all stamps collectors as well as philatelists. In fact philatelic society
brings always the fresh environment of meeting with get together with stamps
collectors / related persons, inside and outside country.

© NSk W

Founders of the Nepal Philatelic Society

The founders of the Nepal Philatelic Society were
1. Madhu S. Raj Bhandary
2. Bishnu L. Shrestha
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Hom Bahadur KC
Nanda G. Rajkarnikar
Sagar M. Shrestha
Chandra K. Sthapit
Gyan D. Tuladhar
Upendra J. Rana

Toya B. Dhakwa

10. Rhiddi H. Bajracharya

It would not be bad to express own view that special significance of organising
philatelic exhibitions. The regular programmes have well given births of numerous
philatelic soceities, associations, clubs, etc. Some names are given below.

O X N oUW

In 1856 AD, Stanley Gibbons Ltd was founded by Edward Stanley. Mr Stanley was born
in 1840. His Group has become the world’s oldest and most famous stamp dealer.

International Societies and Federations of Philately

1. In 1864 the Philatelic Society in London (renamed the Royal Philatelic Society in
1906)

2. In 1886 American Philatelic Society (APS), USA

3. In 1890 First National Federation in Belgium

4. In 1914 American Stamp Dealer Association (ASDA), USA

5. In 1920 the Philatelic Congress of Great Britain

6. In 1920 Dutch Dealers’ Association on 8 October

7. In 1922 Philatelic Society of China

8. In 1923 American Air Mail Society in the USA

9. In 1925 British Philatelic Association in Great Britain

10. In 1926 the Federation of International Philately (FIP)

11. In 1936 the British Society of Russen Philately

12. In 1940 Singapore Stamp Club

13. In 1942 the Philatelic Society of India

14. In 1946 Japan Philatelic Society

15. In 1949 American Topical Association (ATA), USA

16. In 1953 the Great Britain Philatelic Society

17. In 1966 Nepal Philtelic Society (NPS)

18. In 1974 Federation of International Asian Philately (FIAP)

19. In 1976 the British Philatelic Federation

20. In 1977 First Philatelic Exhibition, ASIANA 77, Singapore

21. In 1979 the China National Stamp Corporation

22. In 1982 the Federation of Olympic Philately

23. In 1982 All China Philatelic Federation

24. In 1982 Japan Philatelic Foundation
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25. In 1982 the International Federation of Olympic Philately
26. In 1984 British Thematic Association in London
27. In 1994 SAARC Philatelic Asociation in Nepal (SPAN)

One of the latest philatelic exhibitions organised was at Thailand,
Thailand 2016, the 32nd Asian International Philatelic Exhibition.

Large Gold and Gold medals winners in the Thailand 2018

1. China: One Large Gold with special prize with 96 score

2. Thailand One Large Gold with 96 score with special prize and
Three Golds with 95 score each

3. Japan: One Large Gold with 96 score

4. Hong Kong: One Large Gold & one Gold

5. Chinese Taipei: = Two Golds with 95 scores

6. Australia: Two Golds

7. Indonesia: One Gold

8. Malaysia: One Gold with 95 score

9. Singpore: One Gold with 95 score

(Gold medal for 90 to 95 scores and Large Gold medal for 96 and above scores)

The happy news of the Thailand 2016 exhibition is the unique provision of solid gold
prizes for winners.

So this writer extends hearty thanks for the respected organisers of the Thailand 2016
exhibition. Hope coming organisers of philatelic exhibitions will also follow the above
idea. Prizes of offering solid gold prizes will defenitely promote exhibition in the world
infuture.

Obviously genuine exhibits always become much rare as well as much valuable.
Observers of the exhibition become much benifited.

Official Information about Medal for Winners in the Thailand 2016 were :
Large Gold medal weighs 370 Gms / 90 p cent (Thailand Bhat 7 Laks)

Gold medal weighs 30 Gms / 90 p. cents (Thailand Bhat 57,500)

Large Silver medal weighs 180 Gms (Thailand Bhat 12,000)

Silver medal weighs 18 Gms (Thailand Bhat 2200)

In the latest international philatelic exhibition, Thailand 2016; three Nepalese
exhibitors were awarded medals

At the present there was well organized a significant as well as unique philatelic
exhibition in Thailand. Nepal had also partipated with four stamp collectors’s exhibits,
but only the three could succeed of receiving medals. Respectively Shyam N. Pradhan
and Dinesh R. Maskey were Jury and National Commissioner from Nepal. They are the
members of Nepal Philatelic Society.
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The names of exhibitors with medals, without medal and scores are as followed.

1. Reshu Shrestha:
“Cricket” exhibit awarded Silver medal with 72 score
(Class 10.1 Youth Philately, Collectors aged 10-15 years)
2. Saru Shrestha:
”Animals and Humans” exhibit awarded Bronze medal with 64 score
(Class 10.3 Youth Philately, Collectors aged 19-21 years)
3. Ram Hari Kharel:
“Highest Mountains Peaks” exhibit awarded 63 score (but no medal awarded)
(Class 12.6 One-Frame Exhibit, Thematic)
4. Sandeep Nepal:
"Flowers on the Stamps” exhibit awarded Brone medal with 61 score
(Class 7.1 Thematic Philately - Nature)

References:
The Post (Hulak)
Linn’s Stamps News
The Guinness Book of Stamps - James Mackay
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Review of Annual Report - 2016

Diwakar Devkota 15

Department of Postal Services of Nepal has been bringing out Annual Report every
year since 1995 to inform its customers and well wishers about the Postal Services
activities over a Fiscal Year. The Department of Postal Services has released the
Annual Report for 2016 highlighting its overall performance.

The Report consists of the 21 sub-headings that begins with the country profile
and wraps up with the name and designation of personnel engaged in Postal
Services. Page number 2 provides the history of Nepal Postal Services beginning
from 1878 AD when 'Hulak Ghar' meaning 'the house of posts', was established in
Kathmandu for the public. Before this, the postal services was in rudimentary
form used for sending government errand and letters from the center to the newly
founded territories, under a campaign that the Great King, Prithvinarayan Shah
carried out to unify the 22/24 mini State to form a greater Nepal. 1881 AD marks
the year of the first issue of postage stamps of Nepal. After the down of the
democracy in 1951, Nepal became member of Universal Postal Union (Ottawa
Congress) in 1956. Nepal became members of Asia Pacific Postal Union in 1982.

Postal Network:

According to the Annual Report there were 3,992 post offices of different
categories in Nepal as of 31 July, 2016. This includes one General Post Office, 4
Regional Post Offices, 70 District Post Offices, 842 Area Post Offices and 3,074
Extra Department Post Offices. The Area Post Offices and Extra Department Post
Offices cover almost all the Village Development Committees of the country. Extra
Department Post Offices operate in the villages with a Post Master (called Agent), a
Mail Carrier and a Postman, appointed on contract to provide postal services
opened for 2 hours in the every working days. The Postmasters are usually school
teacher, social worker or public figure of the village.

Financial Analysis:

Nepal Postal Services earned revenue of 3.3 million USD, and made expenditure of
25 million USD in the Fiscal Year 2016. The annual income-expenditure ratio is 1:7.
The Government subsidizes the deficit between income and expenditure. About 74
percent of expenditure goes to pay salary and allowances of the postal employees.
For the unspecified reasons, the Annual Report has not provided the
figures of the annual budget of Nepal Postal Service 2016 . The provision
of annual budgets is necessary, as this would have allowed the readers to make its

15 Former Director, Postal Training Centre
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analysis and comparison for future reference. The budget of Nepal Postal Service is
sanctioned every year by the Parliament.

Human Resources:

Postal Service in Nepal is still highly labor intensive. In 2016, Nepal Postal Services
had 19,463 staff strength, out of which 8605 are permanent and 10,858, part-
timers. 70 percent of the staffs are composed of male and 30 percent female.
Though, the Report does not mention the vacant positions against the sanctioned
positions, about 30 percent are still believed to have remained vacant . These
positions were not filled owing to the restriction imposed on recruiting permanent
classless employees by the Civil Services Acts. The vacant positions, having
remained unfulfilled in the field level for such a long time, have seriously
hampered the smooth movement of mail-bags and delivery of mail items on time,
particularly in the rural areas. Unless this restriction is relaxed in the Civil Service
Acts, at least for the purpose of postal services, the national and international
delivery standard of Postal Services will continue to suffer. Since Postal Services is
defined as the most urgent utility service by the Government there is valid reason
to relax the provision on this ground. Nepal Postal Service is one of the link in the
worldwide postal delivery chain. If this link becomes weak, the worldwide
delivery standard set by Universal Postal Union for domestic as well as
international mail will be affected. Consequently, UPU may likely exclude Nepal
Postal services from receiving the UPU's Technical Assistance Program in the
future.

Training:

Training is a continued learning process. It is the most important tool to enhance
the efficiency and productivity of staffs in any enterprise. The Postal Training
Center conducts trainings for the newly recruited as well as in-services employees
in Kathmandu. It provides Mobile Training at different parts of the country. The
Annual Report, 2016 provides no information about the effectiveness of training
on the trainees' performance, except that the three types of training involving 208
trainees of different category were conducted in 2016.

In order to share knowledge in the field of training and upgrade the training
provided by the Postal Training Centre, it needs to exchange the trainers with
other Government Training Centers. Similarly, it should reach an mutual
understanding with the international private couriers in Nepal to let the trainees of
Postal Training Centre visit its working areas and study the working process.

International Relations:

In this sub-heading, information is provided on Nepal's participation in the 25t
Congress of Universal Postal Union in Istanbul, Turkey from 20 September to 08
October, 2016. Prior to the UPU's Istanbul Congress, Nepal also attended the
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Executive Council meeting of Asia Pacific Postal Union in Malaysia 2016 as Pre-
UPU Congress. The Report also mentions about the receipt of fellowships from UPU
and APPU to Nepal but does not state how many and in what courses. The
fellowships have been utilized to train the postal offices of Nepal Postal Services in
Asia-Pacific Postal College, Bangkok, Thailand in 2017.

Philately:

This section starts with the introduction of Subscribers Account in Nepal Philately
Bureau for the collectors of philatelic items. By opening the Subscribers Account,
the account holders can purchase philatelic items bought out by Nepal Postal
Services using the money deposited in this Account. During the year 2016, there
were 285 Subscribers Account. The Annual Report neither provides the number of
many new accounts, if any, opened in 2016 nor did it states the figure of 2015.

The readers of the Annual Report may not be acquainted with the subject of
Philately. So a brief introduction on this subject is desirable in the next year's
Annual Report, 2017 for the benefits of the readers.

Postage Stamps Issued:

Every year, Nepal Postal Service brings out regular as well as
commemorative/special postage stamps on various themes and denominations in
single and series. The postage stamps are used as pre-payment for postal charges,
and as collectable items for the Philatelists.

In 2016, Nepal Postal Services brought out series of 30 postage stages on various
themes such as insects, flowers, and temples. Though, every postage stamps bear
short captions on their themes, no further information on why bringing out these
postage stamps is important in philatelic circle. The stamps on nature, mountain,
sports themes are in high demand among the collectors. Therefore, Nepal Postal
Services needs to publish such stamps on regular basis for a good sale.

Postal Financial Services:

Nepal Postal Services provides three types of financial services: Money Order,
Postal Saving Banking Services, and Insured letters. Insured letters is the oldest
form of money transfer in Nepal. Money Order was first introduced with India in
1980 and later expanded to 6 more countries.

Table no. 12 lists details of domestic as well as foreign Money Order transaction in
2016. The data on the Domestic Money Order transaction shows that it has
substantially decreased by 40 percent from Rs. 1,600,111 in 2015 to Rs. 957845 in
2016. The decrease seems to be caused by the shift in customer preference on
other quicker means of remittance service such as ATM provided by the
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commercial banks, remittance service provider, and also remittance coming
through informal banking.

The amount of Foreign Money Order transaction in 2016 is decreased by 44
percent compared to that of year, 2015. This substantial decrease is attributed
again to the shift of customer preference to the private financial services provider
who serve better and offer competitive package to them.

Postal Saving Bank is the deposit collecting service operated by the Government. It
was introduced in 1975 with the purpose of inculcating the habit in the poor
people for saving small amount of money for future contingencies. As per the
Annual Report 2016, the Postal Saving Banking Service is offered through 117 post
offices in the country. The Services has offers special interest rate for the senior
citizen aged over 70 as a respect to their contribution for the society.

In 2015, there stood a closing balance of NRs.1,828,500,733 in the saving account.
The closing balance at the end of 2016 is Rs. 2,195,734,031. This is an increase of
25 percent over the 2015's closing balance. It is interesting to note that this
increase has been achieved without special promotional activities of Nepal Postal
Service to attract the deposit. Currently, part of the deposit is invested in the saving
account opened in Commercial Banks at higher interest rates than Postal Saving
Bank pays to its depositors.

Inland Mail:

Table 2 shows that the letter mail traffic within Nepal in 2016 except the Express
Mail has decreased at the rate of 18 percent. Such decrease is the worldwide-trend
caused mainly by the presence of Internet and e-mail, and customer preference to
private couriers.

Foreign Mail:

Nepal dispatched more LC/AO mail to foreign countries than it received in 2016.
The analysis of the data provided in Table 3 shows that the mail volume dispatched
in 2016 has increased by more than 119 percent compared to the figure in 2015.
The receipt of foreign mail in 2016 has also increased by 15 percent than the
previous year. The increase in the dispatch and receipt of LC/AO mail is surprising
because it is against the world trend where the volume of mail used for message
transfer has become almost nil due to the wider use of internet and mobile.
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Conclusion:

Except for some progress made in International EMS and Foreign Parcel, the year
2016 was a normal year for Nepal Postal Services. Nepal Postal Services needs to
add value and diversify the existing products by introducing a system of
automation and intenet/web to track mail bags and mail items.

The future of Nepal Service lies on which manner and with what efficiency it can
manage its commercial services such as EMS to compete in the market and
generate extra-revenue. This is aslo important to justify the existence of Nepal
Postal Services in the future.

Nepal Postal Services needs to adopt the strategy of restructuring its existing set
up. This will open the new avenues for the postal service to provide management
autonomy required to run it as a business. The postal service will be able to exploit
the commercial opportunities of the courier business lost to the private couriers.
Hopefully, 2017 be the year of reform for Nepal Postal Services.

*(Divakar Devkota had served as the Director at International Relations and Mail
Section of Department of Postal Services for 18 years. He specializes in UPU and
APPU Affairs, EMS Postal Remittance and International Mail Account. E-mail:
divakardevkotal9@hotmail.com)
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